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Background and Overview 



Healthy Communities Institute 

Mission Improve the health, vitality and environmental sustainability of 
communities, counties and states 
 

Headquarters Berkeley, California 

Problem Health data is too decentralized 
 

Approach Centralize data, make understandable, lead to informed action 



Our Reach 

• Work in 38 States, 140 active 
engagements, over 500 partner 
organizations 

• Markets: health departments, 
hospitals/healthcare delivery, health 
collaboratives, and any organization 
assuming risk of populations 

• National Knowledge Base and Peer-
Learning Network of Population Health 
Solutions 



HealthyNTexas.org 



Your Platform Includes 

• Support from dedicated Account 
Manager 

• Analytic tools for indicator 
comparison across geographies and 
sub-populations 

• Data exports 

• Targets to track progress towards 
meeting state and national goals 

• Customizable web pages to highlight 
priorities 

 
 

• Promising Practices database of best 
and evidence-based programs 

• Regularly updated Funding Opportunities  
• SocioNeeds Index to identify areas of 

greater socioeconomic need  
• CHNA Guide to assist you with 

determining the health needs of your 
community 

• Data Scoring Tool to view data across 
multiple comparisons  

 

Technology and support to help you drive and monitor community health 
improvement 



Additional Benefits 
More then just a platform 

• Ongoing Account Manager training and support 

• Access to on demand and live webinars 

• Subscription to client email communications 

• Access to online client Help Center 

• Invitations to national or regional client meetings 

• Opportunities to network with other HCI clients 



System Configuration 
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System Configuration 

Geography: Counties in Texas: Collin, Cooke, Dallas, Denton, Ellis, Erath, Hunt, 
Johnson, Kaufman, Parker, Rockwall, Tarrant, Wise plus zip codes and census tracts 
when available from the data source 

Website URL: www.HealthyNTexas.org 

Local Administrator: Sushma Sharma, DFWHCF 

Demographics: US Census Bureau QuickFacts  

 



Indicators and Data 



Indicators 
Health and quality of life indicators are selected by HCI and used to construct 
your community dashboard 
Selection criteria: 

• Data is publicly available from state or national source 
• Data reported at county level (region or census tract in some cases) 
• Validity of data and data source (appropriate methodology, adequate sample 

size) 
• High likelihood that indicator will be replicated in the future 
• Consistency of data availability across counties 
• Aligns with national goals for health improvement (Healthy People 2020 

objectives) 

 



QuickFacts Demographics Data 

• Approximately 70 demographic 
elements viewable at the county and 
state level 

• Includes population, housing, 
economy, business, and geography 
data 

• Data provided by US Census 
Bureau 
 
 
 
 
 

 



Platform Features and Tools 



Dashboard Homepage 



Community Dashboard 

100-200 Health and Quality 
of Life Indicators used by 
communities to identify 
areas for improvement 



Indicator Detail Page (County View) 



Indicator Detail Page (ZIP Code View) 



Indicators – Export Ability 
Allows you to learn more and save indicators 

 



SocioNeeds Index 



Promising Practices 



Resource Library 



CHNA Guide 



Data Scoring Tool 



Data Scoring  

0  1  2  3 

Score range: 
Good Bad 



Topic Centers 



Questions?  

Jennifer Belforte 
jennifer.belforte@conduent.com 



Appendices 



• The framework for indicator selection within the Health category is based on the Health and Human Services’ (HHS) Healthy People 
initiative. Healthy People establishes science-based national objectives for improving the health of the nation. The initiative 
establishes benchmarks every ten years and tracks progress toward these achievable goals. This framework encourages 
collaboration across sectors and allows communities to track important health and quality of life indicators focusing on general health 
status, health-related quality of life and well-being, determinants of health and disparities  

• The Health subcategories are based on the Healthy People framework, and multiple indicators across the health sub-topics that 
correspond with Healthy People targets have been chosen (based on data availability, reliability and validity from the source) 

• Hospital utilization indicators are based on the Agency for Healthcare Research and Quality (AHRQ)’s Prevention Quality Indicators 
(PQIs), which are a set of definitions for preventable causes of admission. These measures can be used with hospital inpatient 
discharge data to identify quality of care for “ambulatory care sensitive conditions.” These indicators are important for communities to 
identify where prevention needs to be focused and can help lead to evidence-based community benefit planning. Ambulatory care 
sensitive conditions are also tracked by Healthy People 

• Indicators in the other categories were selected according to national consensus and feedback from a wide set of advisors, public 
health officials, health departments, and local stakeholders from various sectors in the community. For example, the education 
indicators are based on the National Center for Health Research and Statistics and United Way of America, and the standards and 
goals they set forth to help track educational attainment in the U.S. Economic indicators were selected in conjunction with economic 
development and chamber of commerce input. All of the selected indicators have gone through a vetting process where CHS’s 
advisory board, as well as stakeholders in communities who have implemented CHS products, provide feedback to refine the core 
indicators in order to best reflect local priorities 

• The indicator selection process evolves over time with changing health priorities, new research models and national benchmarks. 
CHS continues to incorporate models and standards from nationally recognized institutions such HHS’s Healthy People, AHRQ’s 
PQI’s, EPA Air Quality standards, National Center for Education Research and Statistics’ priorities, United Way, and United States 
Department of Agriculture’s Food Atlas, among many others 

 

Appendix A: Core Indicator List Methodology 
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Indicator Comparisons 



Legend  
Can be viewed by clicking on the “See the Legend” tab.  
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